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University Education

	University
	Subject
	Degree
	Date

	London University  (Royal Postgraduate Medical School)
	Medical Physics
	PhD
	1979

	University of Glamorgan
	Professional Development
	MA
	2006

	Aston University
	Business Administration
	MBA
	1996

	University of Wales   Swansea
	Electronic Instrumentation
	MSc
	1972

	Open University
	Biological Sciences
	BA
	1975

	University of Wales Swansea
	Electrical and Electronic Engineering
	BSc
	1971


Professional Affiliations
· Fellow of the Institution of Engineering and Technology
· Chartered Engineer

· Visiting Professor, University of Glamorgan
Employment

1. Current Employment
Title: 

Educational Consultant/Managing Director
Employer:
e-College.ac Ltd 

Date of Appointment: 1st November 2007
Brief Summary of responsibilities:

Responsible for managing an educational consultancy company specializing in on-line learning. The main company activity is the facilitation of e-learning research and development projects for UK educational institutions or consortia of institutions. This includes project planning, funding procurement, team building, and project management. Three major projects are currently being managed: 
1. WALES (Work-Based Access to Learning through E-Services), a JISC funded research and development project evaluating the use of mobile technology and social networking software in the support of on-line distance learners. Lead partner: University of Glamorgan. Budget: £96k.
2. eTutor (Education Through Ubiquitous Technologies and On-line Resources), A JISC funded research and development project exploring the concept that on-line distance learning can be facilitated using existing personal computing resources and learning materials freely available on the Internet. Lead partner: Swansea Metropolitan University. Budget: £50k.
3. ReCITE (Reusable Content for IT Education), a JISC funded development project evaluating the ability to re-purpose on-line educational content developed by one institution in different curriculum areas in other institutions. Lead partner: Swansea Metropolitan University. Budget: £25k.

The role also involves e-learning consultancy and this currently includes work for the Welsh Assembly Government, the JISC and the European Commission. 
2. Previous Appointments

	Date
	Employer
	Post

	2000 - 2007
	Coleg Sir Gâr
	Director of On-line Services

	1985 - 2000
	Coleg Sir Gâr
	Dean of Faculty of Engineering

	1985-1989
	Dyfed County Council
	County Coordinator for Engineering Education

	1982-1985
	Swansea Metropolitan University
	Head of School of Electronics

	1981- 1982
	League of Red Cross Societies
	International Field Delegate, Darfur, Sudan

	1977-1980
	University of Sussex
	Lecturer in Medical Electronics

	1975-1977
	University of Wales, Swansea
	Post-Doctoral Research Assistant

	1964-1968
	GEC (Telecommunications) Ltd., Coventry
	Development Engineer


Professional Activities
· JISC: Member of the JISC Learning and Teaching Committee
· JISC: e-Learning Expert Group Member/e-Learning Consultant
Awards

2001-2002 Beacon Awards: Winner of the LSDA Award for e-Learning

2002 Fforwm Awards: Winner of the 2002 Award for e-Learning

Completed e-Learning Projects

1. Research into developing ‘in company’ support using the internet: an ERDF funded project to develop new and innovative business development support for SMEs in rural Wales. Budget: £26k. Completed 1998.
2. In Company on the Net: an ESF funded project to deliver on-line key skills training to employees in SMEs in industrial South Wales. Budget: £139k. Completed 2000.
3. SMEwebWales: an ERDF funded project to provide SMEs in rural Wales with access to the internet in support of their businesses and to provide technical and mentoring support for those companies. Collaborative project with Cole Menai & Coleg Powys run by Coleg Sir Gâr. Budget: £309k. Completed 2001.
4. Assessment Authentication for On-line Learning: a FEDA funded project to devise strategies for the authentication of assessed work submitted on-line by students following nationally recognized qualifications eligible for public funding. Budget: £24k. Completed 2001.
5. Enhanced On-line Learning for SMEs Through Collaborative Communications: a Llwybr funded project evaluating the effectiveness of providing remote on-line technical assistance to SMEs using the Internet, and the use of screen sharing applications as part of  the on-line training process. Budget: £100k. Completed 2001
6. SuperStella: a European funded research project, led by Middlesex University, evaluating the effectiveness of on-line learning for supervisor training in SMEs. Coleg Sir Gâr managed the Wales cluster. Budget: £80k. completed 2001.
7. The South West Wales e-Learning Consortium: a KEF funded consortium of five HE & five FE institutions collaborating in the development and testing of e-learning solutions for 450 employees in 150 SMEs in the region. Budget: £593k. Completed 2003.
8. The South West Wales Interoperability Project: a JISC funded project to evaluate the ability of e-learning materials developed jointly by five different FE institutions to fully transferable between the five VLE applications used by those institutions. Budget: £40k. Completed 2003.
9. The South West Wales e-Training Network: a continuation of the e-learning network project developing e-training solutions for SMEs in the area of IT skills and e-commerce at NVQ level 3. Budget: £180k. Completed 2004.
10. Implementing the ECW MLE: A JISC funded project to evaluate the effectiveness of  Managed Learning Environments operating across institutional boundaries. Budget: £70k. Completed 2005.
11. Evaluating Effective Practice with e-Learning: A JISC funded evaluation exercise to judge the effectiveness of a new dissemination method for their e-Learning project outcomes. Budget £11,500. Completed 2006.
12. The Wales e-Training Network (Phase 1): National Coordinator of a KEF funded network involving all Further Education and Higher Education Institutions in Wales, collaborating in the development of on-line training solutions for SMEs. Budget: £50k. Completed 2006.
13. SUNIWE: a JISC funded project, led by Staffordshire University, developing and testing methods for single sign-on access to distributed e-learning resources. Collaboration between the Wales e-Training Network, the Staffordshire University Regional Federation and the Northern Ireland Integrated Managed Learning Environment. Budget £143k. Completed 2007.
14. The Wales e-Training Network (Phase 2): a KEF funded network involving all Further Education and Higher Education Institutions in Wales, collaborating in the delivery of on-line training solutions for SMEs. Budget: £422k. Completed 2007.
Selected Recent Publications
Toole, A. M (2008) Globalised Learning: are Institutions Facing an Educational Tsunami? To be published. ALT-C, Leeds, September 2008.

Blackey, H. & Toole, A. M. (2008) Crossing the Divide: Taking the University Into the Workplace. To be published. ALT-C, Leeds, September 2008.
Toole, A. M. (2007) On-line Work-Based Learning. Consultation Conference on an e-Learning Strategy for HE in Wales. Llandrindod Wells, November 2007.

Blackey, H. & Toole, A. M. (2007) Work-based Access to Learning through e-Services. Consultation Conference on an e-Learning Strategy for HE in Wales. Llandrindod Wells, November 2007.
Toole, A. M. & Blackey, H. (2007) From Control to Collaboration: Creating e-learning across a national consortium. ALT-C. Nottingham, September 2007.

Toole, A. M. (2007) Guide to Good Practice in e-Learning. The European Regional Information Society Association. Brussels. July 2007.
Toole, A. M. (2007) The e-Learning Working Group: Key Issues. Innovative Actions Network Annual Conference. Bilbao, June 2007.

Toole, A. M. (2006) De-institutionalizing e-Learning: a Radical Proposal for Wales. FACE 2006 Conference. University of Wales, Swansea. June 2006.
Toole, A. M. (2006) The Wales e-Training Network: Collaboration in Practice.  IANIS+  Annual Conference. Brussels, May 2006.
Toole, A. M. (2006) Effective Practice with e-Learning: Evaluation Report. [online]. Available at: http://www.jisc.ac.uk/uploaded_documents/elp%20evaluation%20report.doc. JISC, February 2006.
Toole, A. M. (2005) Collaborative e-Learning and Accommodating Different Cultures. ALT-C Exploring the Frontiers of e-Learning. Manchester, September 2005.
Toole, A. M. (2005) Effective Practice with e-Learning. WETN e-Learning Conference. Swansea, September 2005.
Toole, A. M. (2005) Culture Change. In The Think Tank: making lifelong learning a reality. JISC InfoNet. ISBN 1-86135-334-0. August 2005.
Toole, A. M. (2005) Collaboration in Action. Dysg Conference: Wales – The e-Learning Country. Swansea, June 2005.

Toole, A. M. (2005) Learning Design for the Lifelong Learner. 5th Annual Learning and Teaching Conference. UWIC, Cardiff, June 2005.







